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[Gircle Dialogue and Circle Keeping

ting na circl s a fundamentaly diferent experience than iting in rows, of meeting across a
desk. When we are n rows there is generally someone standing n ront, commanding atention.
Clearty this s the person who i in charge, who has the answers, and to who the group s

accountable. When we are mesting with someone who faces us from behind 2 desk, we aso know

Instincivey tht the authority and power belongs with that person. These arrangements have their

2ppropriate functions and restorative practicesare intended to complement rather than replace them

completely. They can be efective. However,ther efectveness may have unintended consequences.

(One of these i the implied eszon that the resporsbiity for the functioning of the community is on the

shoulders ofthe person who holds authorky.

When we sitin circe we experience 3 stronger sense of community. Every person n the cicie shares
responsiiltyfor s functoning. Circe culture i more “yes-and" than “either-o " Yes,there s 3 leader,
and each person takes the ead i tur, each time it i their um to speak. s, some guidelines are gven
and the roup makes it own sgrements. Decisions are made, but by consenus of the whle Eroup,
and sometimes thi mesns deciions come slowy ortake unexpscted forms.

Thus, one o the main purposes of circe dialogue is ullding communiy. Another purpose s supporting
the Kinds of ones, authentic dilogue that is necessary o ffectively respond to challenging behavior
and circumstancs. These two intentions for irces take shape 2 two diferent types of circe:
communicy building and responsive. A premise that runs throughout this manual s that responsive
circes(fr responding to misbehavior and harm) work best in classrooms where 3 foundation has been
developed through communty building circks.
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Response to Harms: Two Circle Themes

Cirles generaly ave two types of usiness to ddress The is is communy building: establishing
contactwith the people, having the ime and opporturity o fully show up, o experience being seen and
heard. The second s responding to harm, which means having sometimes diffcul dialogues in which
harms are discussed and pathways toward maing things right are agreed upon.

= Community Buiding Cirie are about giving students opportunity to gt t know each ather
‘and estabish postive connections including agreements about how they ought o treat each
ther. Every circe ncludes community building actvtesinthe beginning. Some cices focus
‘exclusivey on this task by buiding and deepening connections among students. Connection can
beinvited in severaldimensions besides the interpersonl. There i connecting to physical
Sensation, for example. Before passing the alking piece you can invite students o it quietly
with thei syes cosed and tune in o what thir bodies are fesling. The same goes for emotions,
‘and for what thoughts or concens might be pesent. The aim here i to supportstudentsin
‘Whatever processthey arefeeling to give permission t “come a5 you are.” Tis n turn can
support the authenticty of the dalogue when the circle moves into taking cae of business.
{conten) such a disussing conflcsor oher class isues.

= Responsive Gires use specific high-quality questions to explore challenging ircumstances and
‘move toward making things ight. Choosing questions tht ae “rea” for the students s
‘essential o elicitng content that matters. When the content matters, the dircle willbe
‘energized and focused. The Restoratve Questions incuded i this manual ariculate the rea,
‘actual questions that eist when there i confictor when someon has harmed someone ese.
‘Students readiy become engaged with these questions because the content of the circe is ruly
relevant o their lves; e matters.




