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Key Activities Scope And  Sequence 

Develop Explanatory/ 
Recruitment Materials for 
Districts, Schools, Communities 
on our shared process for high 
school improvement under ESSA-
Rationale, Requirements, and 
Supports 

August-Pilot District/School one-
pager with Ohio 
 
 
Who-EGC and Ohio 

Sept-Revise 
 
 
 
Who- EGC with Input from States 
and CCSSO 

Oct-Finalize 
 
 
 
Who-EGC 

Share Knowledge of Evidence 
Based High School Improvement 
Strategies 

Aug-Oct- Develop first set of 
materials-2 pagers, podcasts, 
narrated power points-
synthesizing existing evidence 
based in core areas-school 
organization and practice, 
teaching and learning, student 
supports and engagement, 
climate and culture 
 
Who- EGC with input from States 
and partners 

Nov- Two day conference on 
evidence based improvement 
strategies for high schools for  
point people for high school 
reform/school improvement 
from  State Dept of Ed from 
seven states .  Will model flipped 
classroom and active learning 
 
 
Who-EGC, CCSSO, States,  and 
Partners 

Jan to June-organized video 
follow ups to conference using 
Facebook Live.  Second round of 
print, podcast, and power point 
materials 
 
 
 
 
 
Who-EGC and partners input 
from states 

Develop High School Specific 
Needs Assessment and 
Supportive Tools and Process 

Sept to Dec-Collectively develop 
a template, process and tools for 
a high school specific needs 
assessment which support high 
school redesign, community 
involvement, and helps match 
schools with appropriate 
networks and technical 
assistance support  including 
guidance on how to analyze/the 

Jan-May- Pilot and provide some 
implementation support 
 
 
 
 
 
Who-EGC and Sub-set of States 

April to June-Revise and Finalize 
 
 
 
 
 
 
Who-EGC with input from States 
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Key Activities Scope And  Sequence 

questions to ask about the data 
unearthed and how to link need 
to evidence based strategies 
 
Who-EGC and States 

Facilitate Cross-State Sharing and 
Learning  

August to on- 
Dropbox-where can access and 
share documents 
September to on-going -
Password Protected Website-
where can access  two pagers, 
podcasts, power points, shared 
tools we develop etc 
 
Who-EGC, CCSS0, States 

Nov-June  Conference and follow 
up on evidence based strategies 
for high school improvement 
 
 
 
 
 
 
Who-EGC, CCSS0, States 

August to June- Every Six week- 
Seven State Calls, facilitated 
cross-state dialogue, individual 
state consultations 
 
 
 
 
 
Who-EGC, CCSS0, States 

Network Building-Schools and 
Districts, Partners  

TBD TBD TBD 

Pilots and Prototypes among 
early launching states 

TBD TBD TBD 

Establish Set of Common On-
Track to Success Metrics that will 
be collected from all participating 
schools  

TBD TBD TBD 

Coalition and Support Building Sept/Oct- EGC and Civic 
Enterprises release national 
report on need for high school 
redesign and the nature of the 
challenge in high schools in need 
of comprehensive improvement 
 

Oct-June- Spread knowledge 
about the need and opportunity 
for high school redesign among 
governors and state legislatures 
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Key Activities Scope And  Sequence 

Who-Civic Enterprise and EGC  Who-Civic Enterprise 

 


