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• Attendance incentives
• Homeroom attendance competition
• Report Card Conferences
• Students receive “school dollars” that

can be used to buy items in school
store

• After-school club that provides safe
space for students to express
themselves through art

• Student after school club
• Small group instruction
• Phone calls home

• Student organizational skills lessons
• Guided Reading Groups
• After-school group where students

discuss personality conflicts
• Golden Attitude Club
• VIP Lounge for all students with perfect

attendance
• After-school tutoring program
• VIP Lounge
• Breakfast club with games
• Computer lab with internet access open

during lunch and after-school
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Adult Directions - Report Card Conferences

Each conference is no longer than 5 minutes total.

1. Greet student by introducing yourself and shaking the student’s hand.
2. Ask the student to show you their report card and explain how they did
3. Provide a positive comment on their work. 
4. Ask the student if they made any changes (positive or negative) in their 

work habits since the last report card?
1. If there are areas where they are off-track, ask questions why
2. Ask the student to identify one thing they can do to improve their work

5. Shake hands with students and give a positive comment upon 
completion of conference.
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