
“When you are trying to do a transformation, if you don’t have some kind of lever, you have 
varying levels of success of your program,” Laufenberg said.  Changing the master schedule, 
while difficult, is a major signal to everyone connected to the school that pedagogy is shifting. 
“I we don’t match our minutes to our mission, teachers are not going to shift. 
 
At Luella High, three teachers of the same subject, sophomore English, all teach during the 
same period.  Teachers in those three sections can then rotate between teachers depending on 
their individual need.  In addition to a schedule that allows for the rotation model, Smith also 
wanted to create opportunities for interdisciplinary work and be mindful of how many exams 
students would take at the same time.  To achieve a schedule that accommodates all these 
priorities ….Smith has had to give up some things.  He is planning to hand schedule the entire 
high school next year as existing software isn’t designed to handle the priorities. 
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