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Welcome from Everyone Graduates Center

It’s our Third Year Together-Joy

Focus for our Gathering  - Implementation and Sustainability: 
Reframing them in the Context of Redesign

Who is in the Room? 



Using ESSA to Redesign High Schools to Support Their Communities in the 21st Century 

A Few Things to Think About While We Are 
Here 
• How do we tell our Story? Interviews? Short Videos? Surveys?

• Cross-State Site Visits-Identifying Schools in your state, other 
schools might visit

• Our Next Meeting-When?, Where?, What Focus?  
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Today’s Agenda

Welcome and Frame

Connection Circle

Learning with School Teams

Learning with Partner Organizations

Exploring and Improving Progress Monitoring Mindsets and Value 
of Common Model

Surveys, rubrics, artifacts, audits, data records

Summative Dialogue for Common Ground
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Greeting and Learnings from 
Louisiana

Raphael Curtis
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Norms

Fully Participate

Set tech to silent and step out for needed communication

Have Fun

Honor Time

Take a Stance of Curiosity
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Connection Circle

Would you share your 
name, role and one thing 
during this redesign 
process that turned out to 
be an unexpected gift……
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Northdale Superintendent’s Academy  High 
School Redesign Team 


