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Our Students. Their Moment.

New York State High School Redesign
Professional Learning Session 1
Friday, January 10, 2020

Professional Development Center
1005 West Fayette Street, Suite 1D
Syracuse, New York 13204

Objectives:
e Orient to the purpose and premise of high school redesign

e Explore best practices for crafting an effective message for stakeholders
e Examine strategies for teams to gather input from their staff and communities
e |dentify priorities and next steps for establishing redesign team focus and structures

Time Topic Facilitator

7:30—8:00 am Registration

8:00 - 8:15 am Welcome & Vision Setting Laura Tedesco & Stephen Earley
NYSED

8:15 —8:45 am Connection Circle

8:45—-9:30 am Why redesign high schools: the big picture Dr. Bob Balfanz
Everyone Graduates Center at
Johns Hopkins University

9:30-10:15 pm Establishing a shared understanding of school Dr. Bob Balfanz, Linda Muskauski,
needs & Hannah Peria

10:15-10:30 am Break
10:30—-12:00 pm Informing high school redesign with student and
community voice

12:00 — 12:45 pm Lunch

12:45-1:30 pm Building a strong high school redesign team &
work plan

1:30—-2:00 pm Why we are redesigning our high school: crafting
an effective message for stakeholders

2:00—-2:30 pm Design Time in School Teams

2:30—-3:00 pm Next Steps & Closing Laura Tedesco & Stephen Earley
NYSED




