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Objectives

• Collaborate, explore, and share strategies and approaches to 
recruiting external partners to increase the resiliency of high 
school redesign efforts

• Some examples of types of partners:  higher education, business, 
social service providers, implementation support and capacity 
partners, governmental (other agencies and inter-agency)

• Who else?
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Taken from the field of complexity science, 
“emergence” is a term that is used to describe 
events that are unpredictable, which seem to 
result from the interactions between 
elements, and which no one organization or 
individual can control. 

Stanford Social Innovation Review, 2013
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Bigger questions

• What are the work, college, and other connections that will 
organize the greater community toward supporting high school 
redesign? 

• What role can the state play in fostering connections?
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Broader Brainstorm

• As a state team, brainstorm organizations and individuals that 
make up the following broader categories:

• Workforce
• Higher education
• Community partners
• Student support providers
• School implementation/
capacity support partners
• Inter or intra agency partners
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Triad Discussion

• Stand up, and form groups with representatives from at least 2 
states.

• In the context of your state’s brainstorm, share the extent to 
which partners have been engaged to support school- and 
district-based work.

• What has worked well? Who was the lead connector?
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Stakeholder Graphic Organizer
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Table Discussion

How might we more intentionally organize 
partner connections, considering 
aspirations and organizing 
principles/structures?
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Rethinking organization

• Shared values
• Common language
• Co-created vision
• Process of aligning intentions 

and actions
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Supporting structures

• Calendars
• Contracts, agreements, implementation plans, scopes of work
• Rubrics, tools, milestones, benchmarks
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“Collective vision building is a deepening, 
reinforcing process of increasing clarity, 
enthusiasm, communication, and commitment. 
As people talk, try things out, inquire, re-try—all 
of this jointly—people become more skilled, 
ideas become clearer, shared commitment gets 
stronger.”

- Michael Fullan
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