May 7/8 Cross State Conveningin Albuquerque with School Teams

Cross-State High School Collaborative Meeting
May 7-8, 2018
Albuquerque, New Mexico

cesso

The Cross-State High School Collaborative (CSHSC) is a two-year project supported by CCSSO and led
by Bob Balfanz at the Everyone Graduates Center at Johns Hopkins University. The CSHSC is
dedicated to utilizing the Every Student Succeeds Act (ESSA) to engage communities in redesigning
high schools. This approach includes a future-oriented framework to design new high schools for the
21°century, rather than tweak struggling high schools that are currently viewed as failing and in need
of reform. This evidence-based, locally-oriented and customizable strategy also focuses on fostering
strong pathways for all students through high school to post- secondary to adult success.

At this convening of the Cross-State High School Collaborative members will focus on progress
monitoring using indicators and metrics to determine the effectiveness of their redesign work.
Additionally, collaborative members will learn from high schools undergoing the redesign process in
New Mexico about their design approach and lessons learned from the first year of planning and
implementation.

Tuesday, May 7, 2019

Time Agenda Item
7:00a-8:30a Registration
7:30a-8:30a Breakfast
8:30a-9:30a Welcome and Opening
9:30-10:45 a Progress Monitoring for Redesign

10:45 -11:00 a Break

11:00 a—12:00 p Metrics for Progress Monitoring in School Improvement
12:00 p —1:00 p Lunch

1:00-4:00 p State Sharing on Progress Monitoring

Wednesday, May 8, 2019

Time Agenda Item
7:30a-8:30a Breakfast
8:30- 10:00 a Implementation: Lessons Learned from New Mexico

10:00 a—-10:15a Break
10:15a-12:00 p Design Thinking for the Next Generation of Progress Monitoring for Redesign
12:00 p Adjourn



