Ohio High School Redesign Collaborative
Kick-Off Meeting
August 29, 2019
Harding High School
Marion City Schools
9:30 AM - 4:00 PM

Draft Agenda

For Internal Discussion Only
Objectives:
Set the tone for the entire project
Clarify expectations
Encourage themto visualize what redesign could look like
Have them startto build relationships
Clearly lay outconnections to the timeline
Make them WANT to come back.
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Who We Are

a. Introductions— ODE Staff (BH, TW, MWM, AF, SM, CP)

b. Johns Hopkins Team

c. Schoollintros
(Afew questionsthatwere sent ahead oftime regarding demos of their district,
something exceptional, etc.)

d. Linkto Strat Plan

I. What This Is
a. RobertBalfanzintrosthe meaningof Redesign
b. ODE overview
c. Definitions of redesign

M. Hopes,Dreams,and Aspirations
a. Potentiallmpact
i. Applied to teaching
ii. Applied to accountability
iii. Applied to workplace learning
b. Time
i. Time commitment
ii. Timeline
iii. Requiredvs. Not required

V. Imagining what it could be
a. Models of transformation
i. Workforce (Discussed with Cassie abouta modelworkforce-focused
redesigned school. She is making recommendations)
i. PBL/STEM
iii. Nationalexample (Discussing with Laurafrom JHU abouta national
example.
V. Where we go from here



