NM High School Redesign Network Cohort 2 Convening 1

Monday, September 23, 2019 Sheraton Uptown | 2600 Louisiana Blvd NE | Albuquerque, New Mexico

Objectives:

¢ _Provide an introduction to high school redesign and overview the four evidence-based drivers, with
attentiontoschool and district context
e Provide strategiestoteamstogather input from their staff and communities

Time

7:00 — 8:00 am
8:00 —8:15am
8:15-9:00 am

9:00 —10:15 am

10:15-10:30 am
10:30 —12:00 pm

12:00-1:00 pm
1:00 — 3:00 pm

3:00 - 3:15 pm

3:15 - 4:15 pm

4:15 — 4:30 pm

Topic

Facilitator

Breakfast and Registration

Welcome & Vision for the Year

Connection Circle

Who are we? Whatare we doing?
Why are we doing it this way ?

Intro to Redesign

New Mexico students and the 21st
Century High School Design

Break
Your Campus: Balancing Evidence
Practices
Organizing Adults, Students at the
Center, Teaching and Learning and
Post-Secondary Pathways

Lunch
Design: The Journey of Discovery
Staff Communication, Community
Input
& Student Voice

Transitional Break

World Café: Learning from the
Founders

Closing Reflection

Michelle Starnes

HSRN Program Manager

Priority Schools Bureau

NM PED

Linda Muskauski, Maria
Waltemeyer & Richard Lofton
Everyone Graduates at Johns Hopkins
University

Linda Muskauski, Maria
Waltemeyer & Richard Lofton
Everyone Graduates at Johns Hopkins
University

Linda Muskauski, Maria
Waltemeyer & Richard Lofton
Everyone Graduates at Johns Hopkins
University

Linda Muskauski, Maria
Waltemeyer & Richard Lofton
Everyone Graduates at Johns Hopkins
University

HSRN Founder Partners

Priority Schools Bureau

NM PED

Michelle Starnes & Tom Savage
Priority Schools Bureau, NM PED



Sept24

N M High School Redesign Network

Founders Convening 1
Tuesday, September 24, 2019

Sheraton Uptown | 2600 Louisiana Blvd NE | Albuquerque, New Mexico

Time

7:00 — 8:00 am
8:00 —8:15 am
8:15-8:30 am

8:30 —10:00 am

10:00 —10:15 am
10:15 —-12:00 pm

12:00 —1:00 pm
1:00 —1:10 pm
1:10 -3:00 pm

3:00 —3:15 pm
3:15-3:35 pm
3:35-4:00 pm

Topic

Breakfast and Registration
Welcome

Bright Spots
Miyamura, Las Montanas

Journey Mapping
Common language and
shared vision alignment

Exploring Progress Supporting

Bright Spots

Health Leadership Bernalillo, Rocinante

Break
Global Best Practice

Lunch
Bright Spots
Belen, Gilbert Sena, Espanola Valley

Maintaining Momentum for Change

Boot Camp Bootleg

Transitional Break
Gallery Walk and Feedback

Closing Reflection

Facilitator

Michelle Starnes

HSRN Program Manager
Priority Schools Bureau
PED

Linda Muskauski,

Maria Waltemeyer, Richard Lofton
& Bob Balfanz

Everyone Graduates at Johns
Hopkins University

Linda Muskauski,
Maria Waltemeyer &
Bob Balfanz

Linda Muskauski, Maria
Waltemeyer & Bob Balfanz

Michelle Starnes & Tom
Savage, Regional Support
Specialist Priority Schools
Bureau





