Mississippi Convening with Innovative Institute
Nov 7/9 2018

The Measure of o Leader

Agenda
Wednesday, November 7, 2018
Pre-Conference Convening

B:30 a.m.-9:00 a.m. Registration

Opening Session

9:00 a.m.-9:15 a.m. Welcome/Greetings/Introduction
Dir. Sonja Robertson
Executive Director, Office of School Improvement

Chad Shealy

9:15 a.m.-9:30 a.m. Superintendent, Vicksburg-Warren School District

Keynote

9:15 a.m.-10:45 a.m. "Postsecondary Pathways Once an Endpoint: Now a Stepping Stone"
Dr. Robert Balfanz, Linda Muskanski
Johns Hopkins University

10:45 a.mi.-11:00 a.m. Travel time

Tour—Part 1

Group 1 (River City Early College)
11:00 a.m.-11:15 a.m. Overview in Hinds Auditorium

Group 2 (Academy of Innovation)
Owverview in café or gym

11:15 aum.-12:15 p.m. Tour respective site with ambassadors
12:15 p.m.-12:30 p.m. Return to convention center

Luncheon

12:30 p.m.- 1:45 p.m. Exhibit Halls A & B, Vicksburg Convention Center




Agenda
Friday, November @, 2018
Concurrent Session Options

Sesszion 1: 8:45 a.m.-10:00 a.m.

Organizing Adulis: Linda Muskanski Exhibit Hall A
It's Teams, Not Individuals Dr. Richard Lofton
In this session, we will consider ways we might organize adults differently to shift the comtext and day-to-day experience of students and

teachers. Evidence-based practices and structures, such as innowvative schedules, distributive leadership, and collaborative teams, are
opportunities to maximize staff capacities to provide a hopeful and effective experfence for high school students.

Session 2: 10:15a.m.-11:30 a.m.

Students at the Center: Hope, Agency, Trust, and Drr. Richard Lofton Exhibit Hall 4
Relationships Maria Waltemeyer
In this session, we will explore how our High School Redesign might provide spaces where students feel celebrated and a sense of

belonging. Evidence-based practices and structures to support moving away from deficit thinking and support student resiliency and
agency will be presented.

Session 3: 1:.00 p.m.-2:15 p.m.

Teaching and Leaming: Supported, Engaged, and Maria Waltemeyer Exhibit Hall A
Challenged Dir. Richard Lofton

Thhnunﬂmwﬂlfnmhuﬂdtusndultcipmtrmudmnlu and cornroanitles to create environments that challenge students to achbeve at high
lewels with care and support. It will look at evidence from learning sclences to support competency-based lesrning, professional leaming
cormrmunities, and instructional coaching to align standards, instruction, assessment, and approach.

Individual interviews with Mississippi CSI Schools

Thursday, Nov 15 Leake County High 1:00 PM CST Conference Room B Dial In: :
2" Floor Participz
Thursday, Nov 15 Blue Mountain High 1:00 PM CST Conference Room A Dial In:
2" Floor Particips
Friday, November 16 Yazoo City High 10:00 AM CST Conference Room A Dial In: :
2" Floor Particips
Friday, November 16 Coldwater High 1:00 PM CST Conference Room A Dial In: :
2" Floor Particips
Monday, November 26 Calloway High 8:30 AM CST Conference Room C Dial In: :
2" Floor Participz
Monday, November 26 Lanier High 10:00 AM CST Conference Room C Dial In: :
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2" Floor Participz
Monday, November 26 Wingfield High 1:00 PM CST Conference Room C Dial In: :
2" Floor Particips
Wednesday, November 28 Coahoma County Jr./Sr. | 10:00 AM CST Conference Room B Dial In: :
High 2" Floor Participz

**Wednesday, November 28 Philadelphia High 10:00 AM CST Conference Room A Dial In:
2" Floor Particips
**Thursday, November 29 Northside High 1:00 PM CST Conference Room B Dial In: :
2" Floor Participz

**Revised interview date due to scheduling conflict with school and district team.



