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Welcome + Introductions 
 





Session Goals 
 

Goal 1: Share idea of a charrette to 
enhance your ability to discover and 
visualize ideas to make your ____better 

Goal 2: Provide structure behind ideas 

Goal 3: Share our charrette experience 

 
Goal 4: Share the outcomes of the 
charrette 



What is a Charrette? 



Definition 

…a charrette is defined as an intensive workshop in which 
various stakeholders and experts are brought together to 

address a particular design issue, from a single building to an 
entire campus, installation, or park… 



Recipe for a Charrette 

Ingredients: 
 

 Problem or Challenge 

 Diverse Stakeholders 

 Unlimited Ideas 

 Flexible Space 

 Visualization Tools 

 Structure (time frame, outcome 

products, next steps) 



Design Thinking 



Definition 

…design thinking is a process—applicable to all walks of 
life—of creating new and innovative ideas and solving 
problems…not limited to a specific industry or area of 

expertise.… 





Design Thinking Model: Example #1 



Design Thinking Model: Example #2 



Design Thinking Model: Example #3 



Design Thinking Model: Example #4 



Design Thinking Model: Example #5 



Applying Design Thinking 

 According to the Design Management Institute 
(DMI) design-led organizations outperform other 

organizations by 93%, validating the critical nature 
and impact of design thinking on performance and 

productivity (2013) 

  

 Value in discovery and visualization  

(Owen, 2006)  



Design Process 

Visualization 

Discovery 



The learning 
environment should 

result from a 
planning and 

design process that 
involves all 
community 

interests. 

Community Engagement Shaping the Environment 



…they are about visions for neighborhoods, 
communities and our state” 

“Schools are more than just bricks and mortar;  



Addressing Needs of 21st Century 

Students 

o Creativity and innovation 

o Enhance teaching + learning 
accommodating diverse needs of all 
learners 

o Serve as a center for the community 

o Engage stakeholders (students, 
educators, community) in planning + 
design thinking process 

o Provide for health + wellness, safety + 
security 

o Make effective use of available 
resources and 

o Be flexible, adaptable & sustainable 



Guiding Principles: Community Cultural 
Wealth (Yosso, 2005) 



 The Montbello High School Charrette 



HIGH SCHOOL OF THE FUTURE CHALLENGE 



Founding Team 
Members 

Backwards 
Planning 

Pilot Studies, 
Focus Groups & 
Surveys 

Community 

Student 
Experiences 

Parents, 
Educators, 

Stakeholders 
(Interviews) 

Information: Gathering the Resources 



Diverse Stakeholders at the Table 



Factors in Developing Your Own 
Charrette (p.1) 

1. What is the issue you are trying to address? 

2. What are the guiding principles or values of your organization and how 
can you relay these to the charrette participants?   

3. Who are your stakeholders? Consider those who will use your services, 
who will fund your services, community members, and those who 
influence policy.  

4. Where should you hold the charrette? (Consider the needs of your 
stakeholders. For example, if your stakeholders are low-income 
individuals, maybe the event should be in a location they can walk to or 
take public transportation to. On the other hand, if your primary 
stakeholders are policy makers, the charrette needs to be in a location 
convenient to their jobs. How can you accommodate all of your 
stakeholders’ needs?) 

5. What do you need to make your participants feel comfortable sharing 
their ideas? (Think about the culture of your target community, what 
environmental characteristics will make them feel their opinions matter, 
how can you be culturally competent, do you need to provide meals or 
snacks?) 
 

 

 



Factors in Developing Your Own 
Charrette (p.2) 

• Who will facilitate the charrette? (Who knows the culture of your 
organization well enough to relay that to the charrette participants 
and can induce energy in your participants encouraging them to 
participate and understand the value of their feedback?) 

• What kind of experts do you need to support the development 
process on the day of the charrette? (Consider the key issues you are 
addressing, might it be helpful to have educators, community 
members, prior/current staff members, or students serve as experts to 
consult during the charrette process?) 

• What information do your charrette participants need to successfully 
complete the task at hand? What types of handouts or presentations 
(live presentations or videos from TED talks, YouTube, podcasts, etc.) 
would help your charrette participants complete the task? 

• What information do you want to know before and after the 
charrette? Would a pre-survey be informative for your big day? Is 
there any information you would like to collect after the charrette 
(through a post-survey)?  
 



 
Guiding Principles: Charrette Guidelines 

 

 Use footprint of Montbello High 
School 

 Net Zero Campus 

 Year round, late start, extended day, 
educational + community access 

 Student work/career training 
opportunities 

 On site student transitional housing 

 Grants, research + student driven 
funding 

 Rain water capture, recycling, 
composting, zero waste goals 

 Alternative energy, WELL + ADA 
implementation 

 STEAM and PODS 
 



Campus Roadmap 
 

 Utilization of grounds for 
observation/research/learning/
meetings 

 Reintroduction of native 
species + wildlife 

 Outdoor labs 

 Student designed projects 
capture: kinetic sculptures, 
waterfalls, ponds, etc. 

 Community gym, sports, fields 

 Joint ventures with B/G Clubs, 
etc. 

 Funding, financial & 
sustainability opportunities  
 



  

“POD” 
 

The vessel that contains the seeds of a plant 



ICE 

HOPE 

CCK 

DIG 

APAC 
LIFE 

LIFE 

SBHC 
LEX 

CARE 

PODS 
 

Point of Design/Path of Departure 



ICE 

ENTRY + LOBBY RECEPTION 
ICE/Interactive Community Engagement 



LEX 

LIVE/LEARN COMMUNITY 
LEX/The Living Exchange 



CAFETERIA + TEST KITCHEN 
Community Cultural Kitchen 

(The Grubbery + The Bite) 



Green House + Community Gardens 
DIG/Development thru Integrated Growth 

DIG 



Canopy 

LIBRARY + TECHNOLOGY CENTER 
CANOPY/Collaborative, Advancement, Nurturing, 

Outstanding, Performance, Youth 



APAC 

AMPHITHEATRE + PERFOMING ARTS CENTER 
APAC/Amphitheatre Performing Arts Center 



LIFE 

LIFE SKILL + RESTORATIVE JUSTICE CENTER 
LIFE/Learning Interactive + Fundamental Experiences 



Student Transitional/Emergency Housing 
(Sports Arts Fitness Green System) 

HOPE/Have Only Positive Expectations 
 

HOPE 

HOPE Housing 

Enduring Vitality 
Bringing long lasting,  
continuous strength  
and growth to 
both the students  
and the community alike. 



CARE 

ANIMAL ASSISTED THERAPY 
 CARE/Comfort, Assistance, Rehabilitation + 

Empowerment 



MEDICAL CENTER 
SBHC/School Based Health Center 

 

SBHC 





CAFETERIA + TEST KITCHEN 
Maya Fulton.   .   Carly Mansker   .   Erin Miller 



IDEATION.1 



IDEATION.2 



GRUBBERY.3 



GRUBBERY.4 



The BITE.5 



FOOD + MATERIALS.6 



“A Collaborative Project for a School” YouTube:  

https://youtu.be/3uZwRFkTVWI 
 



Questions 



For Additional Information 

Deb Domres 
deb.domres@colostate.edu 

303.520.1153 

Thank You 
Colorado League of Charter Schools 

 
 Charrette Generously Funded with a CLCS: Phase 1 Planning Grant 

The Best Way to Predict Your Future is to Create It! 

mailto:deb.domres@colostate.edu
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