Student Success Systems
Sustaining Students at the Center
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Developing Mindsets and Designing Practices
and Structures that Keep Students at the
Center Through Student Success Systems
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UNCERTAIN FAIR

Indicators are part of everyday life.

We all use indicators to monitfﬁ
complex systems we care abo ':":'H

We have many words for indicator —
sign, system, omen, signal, tip, clue,
grade, rank, data, pointer, dial,
warning light, instrument,
measurement.

GOOD

Indicators are a necessary part oféfﬁ
stream of information we use to D
understand the world, make decisions
and plan our actions.

EXCELLENT
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Systems have a
reciprocal relationship
with indicators.

Indicators arise from
values i.e. we measure
what we care about and
indicators create values
i.e., we care about what
we measure.
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GRADUATES

“Energy follows

attention.” Wherever you place
your attention, that is where the
energy of the system will go.

“Energy follows attention”
means that we need to shift our
attention from what we are
trying to avoid to what we want
to bring into reality.”
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Small Group Dialog
Cocreating Pathways with Each Student

Greet your partner/group.

If you were to design a Student Success System
today, what information might you hope it
would bring into awareness?
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Who might you see as benefiting from having n L. L.
the same information and insights?

How does what you are sharing align with your
current Student Success System practices?
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THE ICEBERG MODEL

Uise this tool to
help youw think
maore Syshepmically!
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Thank You, Be Well
& Onward!
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